St. Paul Lutheran Church
Church Council Meeting Minutes
Tuesday, April 21, 2026, 6:00 p.m.

Devotions
Devotions were led by Steve Greseth.

Call to Order
President Christina Fashner called the meeting to order at 6:08 p.m.

Roll Call
The following members were present: Christina Fashner, Pastor Dale Stiles, Pastor Carrie Stiles, Bruce
Spangler, Kimberly Bahls, Steve Greseth, Chris Timmons, Thomas Stoyke, Jamie Hyrkas

Consent Agenda
Kimberly Bahls moved to approve the Consent Agenda. Steve Greseth seconded the motion. Motion carried.

Affirmations
Council offered words of appreciation and affirmation for the following individuals and groups:

¢ Carole and Steve England for the use of their cabin for the Women’s Retreat

¢ The youth who led the Passion Reading on Palm Sunday

e Chris Clark, Christina Fashner, and Jorita and Tucker Pederson for their leadership of Wild Faith and
Wild Explorers this year, fostering meaningful learning opportunities and connection for families

¢ The Lenten youth mentors: Christina Fashner, Joanna Kroschel, Tyler Kroschel, Zella Oswald, Matt
Rauner, Lucy Stoyke, and Brandy Timmons

¢ All who assisted with Holy Week and Easter services

e All who participated in the spring cleanup

e All who helped with the Tanzania Sunday celebration

e Boy Scout Troop for hosting another successful annual Pancake Breakfast

e Fritz W., Joanna K., and Jeanne R. for faithfully leading and accompanying another year of vocal and
bell choirs

e The Vacation Bible School team for their continued preparation and work leading up to VBS

Treasurer’s Report

Through 3/31/2026 |ACTUAL
General Fund Offering|$50,517

Total Revenue $63,664
Total Expenses $69,066
Net Revenue -$5,402

Edward Jones Balance |$61,563




Pastor’s Reports
Pastor’s reports were submitted in writing and are attached to these minutes.

New Business

Parking Lot Reseal and Striping

Dave Haselbauer reported that he has obtained four bids for a complete resealing, crack filling, and restriping
of the church parking lot. The bids range from $12,061 to $22,542.

It was noted that there had been hope for financial contributions from both the Discovery Center and the City
of Wyoming, as a portion of the west parking lot is city property and the north lot is regularly used by the
Learning Center and the City owns a portion of our parking lot to the west. However, the City of Wyoming is
unable to contribute toward the project, and the Discovery Center has already allocated funds this year
toward toddler playground upgrades. While recognizing the importance of the project, council acknowledged
that funding is not currently available. Repayment of the Line of Credit remains the first priority, followed by
the four spending priorities as approved at the 2026 Annual Congregational meeting upon mortgage
repayment beginning with staff salary increase considerations. The decision was made to table further
discussion until the fall, at which time the parking lot project may be considered for inclusion in the 2027
budget.

Line of Credit Update

Chris and Andy provided an update regarding the line of credit and a proposed repayment timeline. As of the
March council meeting, no principal had been paid toward the balance, though $438.75 has been paid in
interest.

Action Items

Council discussed selecting new action items aligned with the 2025 Strategic Ministry and Mission Goals.
After discussion, the decision was made to postpone selecting new action items until after the Church
Council Planning Retreat on May 31.

Ongoing Business

Jubilee 2026 Celebration Sunday Update

Council received an update regarding the Jubilee 2026 Celebration, scheduled for Sunday, April 26, 2026,
during worship. The congregation will celebrate:

¢ The 25th anniversary of the building remodel (April 29, 2001)

¢ The full payoff of the church mortgage

o The official conclusion of St. Paul’s synodically determined redevelopment phase of mission and
ministry

Pastor Justin Grimm will serve as guest preacher. Former Pastor Jeff Beebe and his wife, Melissa, along with
Pastor Jim Mericle, will be present to reflect on the Expanding Our Horizon building campaign and the church
remodel project. A catered brunch will be provided by Chef Jeff (Minneapolis) at a cost of $1,729. Funding
support includes:

e $1,500 from Martha’s Servers and a requested $250 Thrivent Action Grant



The worship service will conclude with a Litany of Mortgage Completion, followed by the ceremonial burning
of the mortgage in the parking lot.

Annual Church Council Planning Retreat
The Annual Church Council Planning Retreat was confirmed for:

Date: Sunday, May 31, Time: 1:00 p.m. Location: Jamie Hyrkas’ home

Council expressed appreciation to Jamie for hosting the retreat.

Church Property Vision Team Update

The Church Property Vision Team remains in a holding pattern until Spring 2026. An update was shared that
the congregation’s potential partner has selected a new President and CEO, who officially begins on March
23. Pastor Dale emailed the organization on April 14 requesting an update and is currently awaiting a
response.

Ministry Team Reports

The following ministry team reports were received but not individually reviewed during the meeting. Council
members and congregation members are encouraged to review the Pastor’s Reports and/or contact the
respective liaisons with questions or for additional information. Much is happening!

e Creation Care Team — Pr. Carrie
e Worship & Music — Pr. Dale / Pr. Carrie
e Building & Grounds / Grounds & Grace — Steve / Jamie
e West of 55 Senior Group — Carole E.
o Safety Response Team — Pr. Dale / Bruce
e Humble Bees — Pr. Dale / Pr. Carrie
e Children, Youth, and Family — Pr. Carrie / Christina F. / Thomas S.
¢ Altar Guild — Chris T.
e Congregational Care — Kimberly
(Meeting scheduled for May)
e Hospitality — Christina
(Meeting scheduled for May)

Adjournment
Christina moved to adjourn the meeting. Kimberly seconded the motion. Motion carried.

The meeting concluded with the Lord’s Prayer.

Next Meeting

Date: Tuesday, May 19
Devotions: Jamie Hyrkas



Pastor Dale’s Monthly Report

March-April 2026

Affirmations
Pastor Dale expressed appreciation for:

e All who assisted with Holy Week and Easter worship services

e All who participated in the spring church cleanup

e All who helped with the Tanzania Sunday Celebration

e Our Boy Scout Troop for hosting another successful Annual Pancake Breakfast

e Fritz W., Joanna K., and Jeanne R. for faithfully leading and accompanying another year of vocal and
bell choirs

Recent Ministry Highlights

e Annual Youth Winter/Spring Retreat at Camp WAPO — March 27-28
e Easter Sunday Worship — April 5
¢ ENGAGE: Lutherans! Law & Gospel (final session of the year) — April 12
e Tanzania Celebration Sunday: 25-Year Anniversary — April 19
e Jubilee 2026 Celebration
(Mortgage Payoff, Building Remodel Anniversary, and Conclusion of Redevelopment Phase) — April 26

Upcoming Events and Commitments

e Carrie and Dale away for Tobie’s college graduation — May 3
e Annual Mother’s Day Spring Festival and Plant Sale — May 9
e Confirmation Sunday — May 10

e Spring Blood Drive — May 14

¢ Saint Paul Area Synod Assembly — May 15-16

e Carrie and Dale away for family confirmation celebration — May 17
e Graduate Recognition Sunday — May 31

o Baptism: Loretta Jean Hollihan — May 31

e Annual Spring Quilt Raffle Drawing — May 31

e Annual Church Council Planning Retreat — May 31

e First Outdoor Worship Service — June 7

¢ Baptism: Madeline Sjoblom — June 7

Ongoing Ministry Responsibilities
Weekly and Monthly Groups / Teams
e H.E.A.L. Grief Group
e Vocal Choir

e Grounds & Grace Men’s Group
e Church Safety Response Team



Church Property and Maintenance
Ongoing coordination of building repairs and facility upkeep.

Discovery Center Chapel Leading — Pr. Carrie and | lead chapel four times/month.

Communications and Outreach
Regular oversight of church social media updates, announcements, and congregational communication.

Worship Leadership
Weekly worship planning, music coordination, and leadership preparation.

Sermon Preparation
Weekly study and preparation, including prayerful engagement with assigned lectionary texts, theological
resources, and relevant current events.

Pastoral Care
Home, hospital, and crisis visitation, along with counseling, support, and congregational care ministry.

Pastor Carrie’s Monthly Report
Submitted April 21, 2026

Appreciation
Pastor Carrie expressed appreciation for:

e Carole and Steve England for the use of their cabin for the Women’s Retreat

¢ The youth who led the Passion Reading on Palm Sunday

e Chris Clark, Christina Fashner, and Jorita and Tucker Pederson for leadership of Wild Faith and Wild
Explorers, creating meaningful opportunities for faith formation and parent connection

¢ The Lenten youth mentors: Christina Fashner, Joanna Kroschel, Tyler Kroschel, Zella Oswald, Matt
Rauner, Lucy Stoyke, and Brandy Timmons

Recent Ministry Highlights

¢ Youth Retreat at Camp WAPO

e Women’s Retreat at the England Cabin

e Holy Week and Easter Worship, including outstanding musical leadership

¢ First Communion Celebration for Claire Janelle, Emmitt Janelle, and Autumn Johnson
e Launch of a third Spiritual Direction group

e Easter Hop with LADC Preschool held the Saturday before Easter

Ongoing and Upcoming Ministry

e Preaching and pastoral care ministry



Spiritual Direction group meetings

Participation with the Synod Prayer Team

Church cleaning and organizational projects

Weekly preschool chapel leadership

Confirmation Sunday — May 10

Vacation Bible School — June 29-July 2

(Your current VBS theme: “True North: Trusting Jesus in a Wild World”)
Summer Stretch Youth Ministry — July

Saint Paul Area Synod Assembly — May 15-16

Creation Care Team initiatives, including Pollinator Sunday
Preaching Retreat — June 8-11



